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Board Chairman:
Jetty lungu

ProjectConcernZambia,through goal-oriented programming,visualizesa country where the most hard-to-reach
andvulnerablecommunitiescanembraceself-reliant, and innovativestrategiesto safe-guardtheir livelihoods. The
organizationis built on the shouldersof expertsand highly qualified staff that have embracedthe principlesof
innovation,to implementtransformativesolutionsthat positivelyimpacton the livesof thosethey havepledgedto
serve. Thiswas evident during the time when COVID-19 pandemicdisrupted the lives and livelihoodsof all our
communities.

In a Post-Covid-19 era, the organizationhasembraceda technologicaland innovativeapproachin implementing
community-based responses to increase impact in Central and Southern Provinces, where community
transformative programs are being implemented. With an expenditure of $5,361, 016 for both ECAPII and
ChimwemweTeensprograms,we were able to support over 1200schoolgoingbeneficiarieswith schoolsupplies
andfacilitate the formation of WomenEmpoweredgroups,who savedup to ZMW1,800,000. We are pleasedwith
the achievementsmade in 2022and believeour impact will be enhancedin the forthcomingyears. I believethe
critical staff, that havebeen recruited to implement the work in the variousdistricts to impact the lives of over
100,000 beneficiariesin the ECAPII and Chimwemweteens programsare pivotal in the successthat that the
organizationisexperiencing.

Thankyou to all the donorsand funders,partnersand collaborators,who havecontinuedsupportingour work in
transformingthe livesof the peoplewe aretaskedto serve; we arewho we are,becauseof yoursupport.

Sincerely

JettyLungu

BoardChairman,ProjectConcernZambia



Executive Director
Yvonne Mulenga

Fromthe time I started workingin publichealthover 20 yearsago, I havewitnessedseveralmilestonesand epidemics
that havebroughtabout a paradigmshift in the waypublichealthsystemsin Zambiaare structuredandthe waywe do
business. Markedly, the GeorgeW. BushtǊŜǎƛŘŜƴǘΩǎEmergencyPlanfor AIDSRelief(PEPFAR)that brought free HIV
treatment drugs to Zambiaand saveda lot of lives, the transition of Project ConcernInternational (PCI)to Project
ConcernZambia(PCZ) that gavebirth to PCZ,changein Governmentpoliciesthat havecreatedanenablingenvironment
for our work, andyes,the Covid-19 pandemic!. Twoof thesestandout. First, the Covid19 pandemicliterallyάŦƻǊŎŜŘέ
some laggerslike me to quickly adapt and start embracingthe integration of mobile technologyand other virtual
platforms into programimplementationand servicedelivery, to ensurewe remainedin touch with communitieswe
cherishto serveeachday. Fromhard-to-reachvalleysin SouthernProvince,to fishingcampsin CentralProvinces,we
neverlet our beneficiaries walkalone,andthanksto technology!Ourprogramsembracednew techniquesin improving
drug adherenceand thereby viral load suppressionin the Childrenand AdolescentsLivingwith HIV(CALHIV)we are
servingby introducingphone call and text messageremindersfor drug pick up, appointmentremindersfor viral load
testing for C/ALHIVwith unsuppressedviral load and WhatsApp group chats for complicated caseswith expert
consultants. Thisenabledthe programattain a95%achievementin C/ALHIVwith suppressedViralLoad!

Second, policy changesby the new governmentpresentedthe organizationwith unexpectedopportunities that saw
domestic resourcescomplimenting overstretched donor resources. The removal of school fees increasedschool
retention andprogressionfor our VulnerableChildrenandAdolescent(VCA)beneficiaries!Were-budgetedthe freed-up
resourcesfor other equallyimportant needsfor C/AHLIVsuchasmedicalcarefor C/ALHIVneedingspecialisttreatment.
We saw an increasein national budget allocation for SocialProtection programsthat our beneficiariesand their
householdsbenefit from, such as ConstituencyDevelopment Funds (CDF)and Social CashTransfers(SCT)!Our
beneficiariesfelt the impactasshownin resultscontainedin this report! Furthermore,the localizationinitiative being
advancedby our donorssuchasUSAID,hasdemonstratedthat, when we leadprogramdesignand implementationas
locals,and network with Governmentand other domestic resources,for instancefrom the private sector, we can
sustainablycarefor our childrenandadolescents,andrightly so,becausetheyarethe future!

I am thankful to the hardworkingteam PCZ,the smilesthat neverdiminishfrom their facesevenwith the difficultiesof
seeingthat we canonlyaddressa little of the magnitudeof problemsour beneficiariesarefacedwith! Wewill persevere
and that is why we thankour donorsin FY2022includingUSAID,PEPFAR,NeeleyFoundation,GlobalCommunities,the
AmericanPeople,andthe Governmentof the Republicof Zambia. We saluteyou! Asto our beneficiaries,we will never
let youwalkalone!

Sincerely,

YvonneMulenga

ExecutiveDirector,ProjectConcernZambia



Mission, Vision & Values





About Project Concern 
Zambia
Å Project ConcernZambiawas registeredin 2019 as a local Zambianindependent

organization. The formation of PCZwas a culmination of an intentional processby
ProjectConcernInternational(anAmericanInternationalNGOthat operatedin Zambia
for over 20 years between 1996 and 2020) to transition the managementof its
HIV/AIDSand related health programsin Zambia,once mature, to an independent
locallyregisteredentity that isgovernedandmanagedby Zambians. PCZwork focuses
on contributing to the achievementand sustenanceof HIV epidemic control and
addressing the upstream vulnerabilities that impede progress towards this
achievementsuchas poverty, gender inequity, and addressingemergingepidemics
that might further hinderprogresssuchasCOVID-19.

OURPROGRAMSIN FY2022

Å USAIDECAPII: PCZiscurrently implementingthe five-year(October2020-September
2025) $21,500,000EmpoweredChildrenandAdolescentsProgramII (ECAPII) funded
by the United StatesAgencyfor International Development(USAID)with support
from the tǊŜǎƛŘŜƴǘΩǎEmergencyPlan for AIDSRelief (PEPFAR). PCZ,as the prime
partner, is leading three other local organizations and one INGO in the
implementationof the USAIDECAPII project in 14 districts in Centraland Southern
Provincesof Zambiaandreachingover100,000beneficiaries.

Å CHIMWEMWETEENS! : PCZis alsoimplementingthe two-year (August2021-August
2023) proof of conceptyouth engagementChimwemweTeens!Project. Theproject
is fundedby the NeeleyFoundation, throughGlobalCommunitiesat the total amount
of $261,567. TheChimwemweTeens!Programsupportscomplementaryactivitiesto
the USAIDECAPII program.



Where we work



OUR DONORS IN FY 2022



Who do we partner with at local level?

V Ministry of Community Development and Social Services

V Ministry of Education

V Ministry of Local Government and Rural Development

V Ministry of Community Development and Social Services

V Ministry of Agriculture 

V Ministry of Health

V BwafwanoIntegrated Services Organization (BISO)

V BlueCodeLimited

V Circle of Hope

V Restless Development

V Zambia Young Women Christian Association of Zambia (YWCA)

V Zambia Council of Catholic Bishops (ZCCB)

V The Private Sector : First National Bank ( FNB) , TradeKings Limited, Airtel



OUR PROJECTS 





Program objectives



Who are our beneficiaries?

USAID ECAP 
II

Sub-
populations

Children of Women 
Living with HIV 

Children of Female 
sex workers

Siblings and 
Caregivers 

At risk Adolescent 
Girls and Young 

Women (AGYW) 10-
20 Years 

Children/Adolescents 
who are Survivors of 

Sexual Violence 

HIV exposed Infants 
(HEI)

Children/ 
Adolescents living 
with HIV (C/ALHIV)

Å101, 940  beneficiaries served 

in FY22

Å72,376VCAs 0-17yrs

Å2,479 OVCs 18-20yrs

Å27, 085  Caregivers 18+



USAID ECAP II FY22 Achievements 
by domain: Health

6755Children and adolescents living with HIV (CALHIV) served and  

95% were virally suppressed 

217Case Conferences conducted and 209IL± ǇƻǎƛǘƛǾŜ ±/!Ωǎ ǿƛǘƘ 
poor treatment linked to specialized pediatric care.

Facilitated the Covid-19 vaccination of 16,020VCAS.



USAID ECAP II FY22 Achievements by domain: 
Health



USAID ECAP II 
FY22 
Achievements by 
domain: Schooled



Linkage to World BicycleRelief

VCAscovering long distance
to schools were linked to
World Bicycle Relief and
receivedbicycles
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USAID ECAP II FY22 
Achievements by 
domain: Stable

Å The USAID ECAPII embraced an economic
empowermentstrategy that supportedcaregiversto
form market- linked savingsgroups and identified
womencaregiverslivingwith HIVandcaringfor more
than 24,000VCAs.

¶ Successfullylinked 234 ±/!Ωǎand caregivers to
Governmentsocialcashtransfers.

¶ 78 Beneficiarieswere supportedwith food security
packsin collaborationwith Ministry of Community
DevelopmentandSocialSecurity.

¶ 3 WomenEmpowered(WE)savinggroupsaccessed
grants amounting to ZMW 30,000 in association
with Ministry of HousingandRuralDevelopment.

¶ 2 caregiversaccessedZMW 8000 and investedthe
moneyin a grouppoultry business.

¶ Supported76 Beneficiariesto mobilizecooperatives
with the goalof accessingCommunityDevelopment
Fund(CDF).

¶ 60 groups formed in Central province and ZMW
877,336 in savings.

¶ 91 groups formed in Southernprovince and ZMW
999,231 in savings.



OUR PROJECTS 



INTRODUCTION TO 
CHIMWEMWE  TEENS 
PROJECT
The Chimwemwe Teens! Project supports complementary
activities to Project Concern½ŀƳōƛŀΩǎ(PCZ)USAID-funded
EmpoweredChildrenandAdolescentProgramII (ECAPII).

ÅWith support from the NeeleyFoundationthrough Global
CommunitiesandRestlessDevelopment.

Å The project activities are aimed at strengthening
comprehensivecasemanagementpathwaysand the follow
up careand support servicesfor vulnerableAdolescentsand
Young People (AYP) by piloting a unique, youth-led
engagementmodel: AdolescentsAgentsfor Change(AAC).

Å Through an adolescent-focused HIV and Sexual
ReproductiveHealth (SHR)case managementapproach to
ensurethe deliveryof tailoredandcomprehensiveservicesto
AYPτfocusingon AdolescentGirlsandYoungWomen(AGYW)
at elevatedriskof HIVacquisitionτto Improvetheir resilience
and health outcomes. The program is implemented using
three pillars to monitor the progress of the Adolescent
Agentsof Changeunder Capacity building, Improvedaccess
to servicesandAccountability.



Pillar 1 : Capacity 
Building
FY22 Achievement: Created a sense
of program ownership by both
communities and development
actors.

V Preparationfor AdolescentAgent of
Change Recruitment: The project
successfullyrecruited20 Adolescents
who were identified to possess
competenciesto lead the planning,
delivery, monitoring, and evaluation
of the ChimwemweTeens!Project.

V Stakeholder Engagement Meeting:
Through the ǎǘŀƪŜƘƻƭŘŜǊΩǎ
engagement meeting, the project
fostered partnership with over 10
partners including government
stakeholders.


